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Overcoming social and biodiversity challenges in the 

carnauba value chain
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Private Business Action for Biodiversity (PBAB) project

Global project (Brazil, India, Mexico) financed by the German 

Environmental Ministry (BMU) / International climate initiative (IKI) 

and implemented by GIZ with ministries from partner countries. In 

the value chains carnaúba, açaí, agaves and spices we identify 

instruments and mechanisms that promote biodiversity-friendly 

production and commercialization and improve and systematize  

these approaches.

UEBT

Vision: Companies’ innovation and sourcing of natural ingredients 

contribute to a world in which people and biodiversity thrive. 

Mission: To support and validate practices of companies 

committed to ethical sourcing and innovation of natural ingredients 

for the benefit of people and biodiversity.
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Background on Carnauba

15.04.2019

Water sheds Erosion Endemism & habitats Economic and

Cultural values

Markets: USA, EU, Japan, China

Products: Food, Cosmetics, Car and Furniture Polish
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Social

Environmental

• Invasive species 

• Deforestation 

• Lack of management / 

harvesting techniques

• Lack of policies 

(monitoring etc.)

Economic

• Lack of technical 

innovation 

(mechanization, losses 

in production)

• Traceability

• “Verticalization”

Key challenges 

Carnauba value 

chain

• Land owner is not producer!

• Seasonal labour

• Undignified working 

conditions, regulations, 

slavery

• Youth migration/exodus
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Foster responsible Carnauba wax 

production that respects people 

and biodiversity in the Carnauba 

wax producing areas in the 

semiarid (Caatinga) biome of 

northeast Brazil.

Initiative for Responsible

Carnauba

Preferential 

supplier 

program

Sector 

dialogue and 

definition of 

good practices

Verification of 

of local wax 

processing 

companies’ 

supply chains
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• Processing companies
• Supply chains

 Human rights

 Working conditions

 Traceability

 Good agricultural practices

 Equitable trade relationships

 Local development

 Sustainable use 

 Biodiversity conservation

Initial 
assessments

Company 
workplans

Gradual 
improvement

Periodic 
verification of 

progress

Verification or 
certification  

of compliance 
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Thank you for your interest!

Louisa Lösing

Advisor

Private Business Action for Biodiversity Project

louisa.loesing@giz.de

Rik Kutsch Lojenga

Executive Director

Union for Ethical BioTrade (UEBT)

rik@uebt.org, www.uebt.org

More about the Initiative for Responsible Carnauba: 

https://www.ethicalbiotrade.org/initiative-for-responsible-carnauba
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